Our Client Journey Outcomes

MINING
SECTOR
JOURNEYS

Production Scheduling, Planning and Optimisation
JourneyOne has worked with client assets in iron ore and coal to
achieve significant productivity improvements through refined
planning and scheduling across the production supply chains. The
JourneyOne team brings:
• Unique, multi-disciplinary team roles including Solutionisers,
Evangelists, Pathfinders, Actioners and Finishers.
• Keen architectural mindsets for big-picture solutions.

The Journey

• Close collaboration through every stage of the supply chain, to
identify and analyse potential problems and gaps.

JourneyOne has a long history within the
mining industry, with many of the team

• Adept engagement with best practice communities for
alignment with business objectives.

being recognised as mining subject matter
specialists. JourneyOne has a long-

• Expertise in vendor management and communications, to
secure the delivery of solutions as required.

standing relationship with Australia's
biggest mining company, who has engaged
JourneyOne teams on an ongoing basis

Advanced Analytics and Value Chain Optimisation

since the company’s inception.
JourneyOne has delivered solutions requiring the provision of services
spanning enterprise architecture, strategy and planning, software
development, advanced analytics, and project delivery. The JourneyOne
people possess expertise in global exploration; end-to-end supply chain
optimisation; production and inventory accounting; spatial and
geographic information systems; platform strategy and business
process re-engineering; and organisational redesign.

How the JourneyOne Team Can Help:
• Align business and IT strategy.
• Optimise value chains.

JourneyOne is applying advanced analytical techniques to model,
simulate and optimise clients’ iron ore and coal value chains. The
team contributed to project outcomes delivering productivity
improvements that amount to benefits in the order of tens of millions
of dollars per annum. The insights being provided assist the client to
ensure their limited capital is invested on the highest value
improvement initiatives.
JourneyOne has the experience and capability in establishing and
leveraging advanced analytics and value chain optimisation
capabilities to help mining organisations answer key questions. Our
experience extends from the establishing of BI strategies and
foundational data platforms, through to the delivery of advanced
simulation solutions and organisational design.

• Develop advanced analytics capabilities.
• Integrate new technology.

Project Delivery

• Select, design and implement IT and vendor solutions.

JourneyOne has a strong track record in ensuring project delivery to
meet the client’s desired outcomes.

• Provide enterprise architecture and planning services.

As an example, the teams were responsible for the implementation of
a sustainable laboratory information management system across
multiple sites. Providing pragmatic and end-to-end management of
the project, JourneyOne was responsible for testing and
implementation support encompassing the coordination and
direction of the entire project team.

• Re-design business processes and improve and productivity.
• Provide solution architecture and design services.
• Manage organisational change.
• Deliver programs and projects.
• Adopt innovation, including agile coaching.
• Develop agile software.

Journey Highlight: Supply Chain Optimisation
JourneyOne understands the role and importance of each stage of the mining chain and appreciates the need to take an end-to-end view. The
team’s expertise enables effective optimisation of processes all the way through - from pit to port - with close collaboration with operational
stakeholders each step of the way to ensure they are on the journey.
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