
XMO in
Case Study:

Action

We established an XMO Team to support IT commissioning in a new local hospital. This was a complex IT 

program consisting of more than 50 individual projects across the full hospital value chain. Our XMO 

Team’s role was integral for re-planning and implementing to meet a revised commissioning timeline. 

The XMO Team advised on an overall program approach and governance. They provided proactive 

problem avoidance recommendations with the capacity to deliver the outcomes, and designed solutions 

to complex project issues. They took the lead in negotiations, and provided significant additional project 

execution capability. All of this came together to ensure a remarkable journey.
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Related  
JourneyOne 

Products

Shapes and defines the digital 

transformation journey for 

your organisation.

Building business 

solutions using the latest 

approaches and tools. 

Create your roadmap to 

bridge the gap between 

strategy and execution.

Our Next Generation XMO - What You Get

XMO Capability Learning
• Coaching, learning and skills 

transfer to your team via our 
learning programs: JTrain, JAware 
and JAcademy.

XMO Operations Management
• Service delivery management
• Operations as a project
• Production support
• DevOps management

XMO CARE Team
• Hands-on intervention and support for 

programs and projects
• Problem mitigation, resolution and action
• Holistic problem identification and analysis
• CARE tracking and recommendations

XMO Benefits Management 
• Benefits metrics 
• Benefits realisation
• Tracking / Management and control

XMO Strategic Alignment
• Strategy to project envisioning
• Capability-based planning
• Initiative development and alignment
• Investment prioritisation 
• Roadmap development and alignment 

using our unique Jibility method and tool

XMO Innovation
• New ways of working, coaching and 

mentoring  (e.g. Agile, design thinking, 
Kanban and Scrum, to name a few)

• Rapid / Lean project kick-offs
• Clan / Tribe based program structures
• Project value chain planning and reporting
• Project and product factories

XMO Diagnostics
• Rally points
• CARE dashboards
• Value chain tracking
• Kick-off canvas
• Lean project briefs

XMO  Core

Project performance reporting -
Portfolio management and prioritisation -

Project delivery management -
Demand and resource management -

Risk and issue management -
Assurance and quality management - 

Financial management -
Standards and methods - 

XMO NEXT GEN FEATURES

Traditional
PMOs 

Current PMO Challenges
• Heavy focus on governance, performance monitoring and control mechanisms
• Difficulty “spinning up” projects due to lengthy project initiation lead times
• Heavy focus on methodology processes over agility and speed
• Tightly controlled portfolios make it difficult for business-led prioritisation 
• Business outcomes lost in lieu of project deliverables
• Inability to assist projects with real problem solving beyond just reporting 

issues and risks

Traditional PMOs provide the basics: portfolio management, program and project delivery support 
and / or a centre of excellence for standards and methods. Whilst a PMO can help to deliver business 
outcomes better, they often fall short on the promise and slip back to a governance and reporting 
function. Enter the JourneyOne XMO - the PMO reimagined. 

Business Impacts
• Projects choked in “red tape” and governance reporting that doesn’t 

add real value
• Inability to leverage agile thinking and innovative methods for 

project execution
• Project portfolios don’t reflect business priorities and the linkage 

between strategy and project execution is often unclear
• Project reporting often masks real execution strategy - projects are 

reporting green but underlying delivery is red

Bottom Line: Traditional PMOs often fail to fully support an organisation to deliver their business outcomes. 

Introducing the JourneyOne XMO - the PMO Reimagined
Advance your PMO into the new frontier of innovation. Introducing new ways of working and contemporary approaches 

to deliver business value and achieve strategic outcomes.

Designed for People who Need to 
Make Things Happen
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HOW IT WORKS

+
XMO DIAGNOSTICS  

Our XMO team extends past 
traditional project reporting and KPIs.  
We employ XMO diagnosis,  which 
provides forward-looking 
measurement. This covers such things 
as potential project pitfall 
identification, stakeholder sentiment, 
project momentum and outcome 
delivery.

+
XMO CARE TEAM  

Ability to FLEX up or 
down to meet your 

project issue resolution 
needs, maximising value 

and optimising costs

The XMO CARE Team provides hands-on 
execution support for programs and projects 
providing targeted CARE Packages to help solve 
critical issues in project execution, or even pivot 
projects. 

CARE Packages are identified and  agreed 
solutions to recommendations, or diagnosed 
problems originating from within the projects. 
This approach allows the XMO to apply resource 
flexing, only deploying what you need to 
implement a solution then backing them out.

+XMO STRATEGIC ALIGNMENT

Bridging strategy to project execution is critical.  
Our XMO can help you in your alignment journey by 
linking your strategy, needed capability and the 
projects to achieve strategic outcomes. The XMO 
uses a suite of unique JourneyOne products to 
develop your roadmap of aligned projects.

+
XMO INNOVATION 

Not every project should be 
executed the same way. Our 
XMO team will help you 
identify the best execution 
method and how to create 
the best team to deliver it.  
Using JourneyOne’s Trek 
Roles, we can create self-
organising, driven and 
passionate teams.  

The XMO team will also 
provide you with coaching 
and mentoring in the latest 
methods and agile ways of 
working, such as design 
thinking, Kanban and Scrum. 

Solution

Problem
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Lean Startup

Kanban

Agile/
Scrum

x

x
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EXPEDITION

EXPLORATION

FASTPATH
EXPEDITION

Define Delivery 
Method

x

xInitiative Backlog

+
XMO CAPABILITY LEARNING

Using our classroom, 
collaborative and peer-to-peer 
learning approaches, we can 
tailor a range of learning 
modules and mentoring 
opportunities to sharpen the 
skills of your teams.

Strengthening your internal capability is important.  We 
use JourneyOne’s three learning programs to create 
various learning opportunities for your people:

• JAware - creating awareness and introducing 
contemporary techniques and approaches.

• JAcademy - building on awareness and enhancing 
your team’s knowledge and understanding.

• JTrain - going in-depth to develop specific skills 
with a more experiential approach.

+
XMO OPERATIONS  

XMO Operations provides an 
inclusive approach to ensure 
alignment of your project and 
ongoing operational support 
worlds. 

The support of Ops by the XMO 
ensures a shared vision, clarity of 
responsibility and common goals. It 
drives the use of Agile, Scrum and 
empowerment into operational 
activities so that they can leverage 
new thinking in an operational 
context. 

Benefits include early staff 
engagement, reduced risks and 
increased probability of long-term 
sustainable change. 

XMO FEATURES

The XMO Core Team’s 
approach is to ensure that new 
thinking in standards, methods 
and approaches are in place and 
pragmatically executed.  The 
team will help manage the 
portfolio, including:

• reporting
• governance
• resource management
• procurement and vendor 

management
• risk and issue management
• financial control as required

The XMO team can also help 
rapidly mobilise and kick-start 
projects.

XMO CORE TEAM

Initiative Backlog

Project Kick-Starters

Delivery Plan - MVP 1

Rally points focus the program towards a common business outcome

CARE Discovery - Diagnosis - Triage - Monitoring

Rally Point Rally Point Rally Point

CARE Check-in
• Dashboard status
• Recommendation
• CARE Package status
• CARE activities

Temperature Check
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